Corangamite Lakes 

Landcare Area
Incorporating the Lismore, Cundare-Duverney, Weering Eurack, Leslie Manor and Weerite Landcare Groups and the Mount Elephant Community of Management

Five-year Action Plan
2017 to 2021

(Drafted September 2016)
Introduction

The Corangamite Lakes Landcare Area (CLLA)  Action Plan was initially developed following consultation with a broad range of local people in 2009. The consultation included community workshops in Lismore, Cressy and Leslie Manor, a survey distributed to 550 properties and telephone calls to randomly selected community members.  A follow up online survey was conducted in 2016 to reassess the priorities of our members and the future direction for each group and the Corangamite Lakes Landcare Area as a whole.
These consultations identified a broad direction (Vision), some values that underpin the work of the CLLA and seven (7) broad goals for the CLLA to focus its work on.  
Vision

· To engage all community members in the Promotion of Sustainable Landscapes and the Environment.

Values:

· Inclusion – everyone is encouraged to be involved and every group and every member has equal status
· Working together – we are more likely to achieve long term integrated outcomes for the region, if we support local action at group level within the framework of a co-operative approach
· Flexibility – different locations with different issues may require different approaches
· Being practical/relevant – setting achievable goals to meet local targets for each group
Goals:

GOAL A:
To improve the effectiveness, efficiency and professionalism of the CLLA.
GOAL B:
To facilitate a range of Pest Plant and Animal (PPA) related works in the CLLA.

GOAL C:
To promote the activities and impacts of the CLLA and advertise the results of our actions

GOAL D:
To increase the focus on productive and sustainable farming within the CLLA.

GOAL E:
To undertake education activities within the CLLA
GOAL F:
To continue with revegetation and remnant protection programs within the CLLA.

GOAL G:
To coordinate research activities to improve production and sustainability of land and water within the CLLA. 
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Figure 1. Location of Corangamite Lakes Landcare Area 

Location

The CLLA area is centred around the township of Lismore in south west Victoria and covers approximately 220,000 hectares (figure 1). The area includes a significant number of wetlands and lakes giving rise to the name of Corangamite Lakes Landcare Area.
The rainfall for the CLLA varies considerably from north to south and even within rain shadow pockets around Mount Elephant but the area is estimated to have an average rainfall of 600 mm.

Significance 
The group’s area contains one of the most depleted and least represented Ecological Vegetation Classes (EVC’s) in Victoria, namely the Plains Grassy Woodlands (EVC 55) and Plains Grasslands (EVC 897).   These grasslands are less than 5% of pre 1750 levels and therefore rate the highest priority for protection and re-establishment. The Lake Corangamite Drainage Basin contains many highly diverse and nationally significant wetlands and lakes of which seven are listed under the RAMSAR convention for migratory birds. The Network area covers the tributaries to five of these lakes, those being Lake Gnarpurt, Lake Corangamite, Lake Milangil, Lake Colongulac and Lake Terangpom. There are also numerous threatened species such as the Corangamite Water Skink, the Growling Grass Frog, Brolgas and Spiny Peppercress to name a few.

The landscape is varied, with the dominating features being the extensive basalt plains with stony rises and scoria cones such as Mount Elephant. Other features include granite outcrops north of Lismore, limestone deposits east of Beeac and numerous lakes and wetlands with rich lunette banks. The scoria sections are major infiltration zones or recharge sites for the water table and the importance of vegetation on these sites should be continually emphasized to the wider community. The basalt soils in this region are heavy and vary greatly as you move through the catchment. The stony rises were originally covered in shrubs and small trees such as banksias, sheoaks, lightwoods, bursarias and wattles (EVC 203), few of which remain today.

The catchment with its range of soil types supports several rural enterprises which includes grazing (beef, dairy and sheep), broad acre cropping, extractive industry, pig farming, amongst others.  

What is the role of the Corangamite Lakes Landcare Area?
The CLLA exists to support and promote Landcare activities within its boundary. Currently it supports members of the Lismore, Cundare Duverney, Leslie Manor, Weerite and Weering Eurack Landcare groups and the Mt Elephant Community of Mangaement and distributes newsletters to 550 rural addresses across the area covered by these groups.  The CLLA also covers areas outside these groups and will endeavour to service these areas and assist landholders to form new groups as appropriate into the future.  A new group is currently emerging in the Emu Creek area. The group does this with the assistance of coordinators, grants and through partnerships with government authorities and other organisations. 

The CLLA provides the following additional roles to members and groups; paid support staff (facilitators), administration support, single contact point, grant submissions, funding, project management, advocacy, representing Landcare at forums and other regional events, long term decision making, landscape level planning, leadership and direction setting, resourcing, equipment management, scheduling and more.

Groups 
· Lismore Land Protection Group

The Lismore Land Protection Group was formed in 1989 as a result of an increasing understanding of the importance of land management issues in the region. The first beginnings of this group were projects that included tree planting along waterways in the Mingay area. The Group really developed when it was successful in obtaining funds through the Corangamite Catchment Management Authority (CCMA) in 1999 and it was decided to employ a “Landcare Coordinator” to undertake and oversee projects in the area. Since then the group has gone from strength to strength receiving funding to employ two coordinators and undertake a myriad of projects. Over the years these have included waterway protection and revegetation, weed and rabbit control, woodlots, shelter belts, off creek water, salinity pasture, biological farming, summer pastures, salinity break of slope tree plantings, land class fencing, ‘Wild side of Lismore’ activities, EBMP, signage, seed production areas, stock containment areas, celebration events, education programs with schools, information evenings, field days, bus tours to other regions and more. 

· Leslie Manor Landcare Group
The Leslie Manor Landcare Group formed in 1990 and is located north of Camperdown to the west of Lake Corangamite on the Victorian Volcanic Plain. The area contains significant wetlands including RAMSAR listed Lake Terangpom which is visited by migratory bird species each year. The Leslie Manor Landcare Group has undertaken works involving linking vegetation with RAMSAR listed wetlands, rabbit control programs, waterways protection and salinity projects.
· Cundare Duverney Landcare Group 
The Cundare Duverney Landcare group, formed in 1990, covers a diverse range of country side, from harsh stony barriers to rich volcanic plains with many wetlands and brackish to highly saline lakes.  The area contains several significant RAMSAR lakes including Lake Corangamite and the Cundare Pool. Landcare projects undertaken by the group include rabbits, boxthorn, shelterbelts, salinity and waterway revegetation.

· Weering Eurack Landcare Group 
The Weering-Eurack Landcare Group was formed in 1991 and is located north-east of Beeac and takes in some of the Colac-Eurack Salinity Target Area. The area contains several wetlands including the Lough-Calvert, which provides habitat for remnant vegetation and many species of waterfowl. The group has been actively involved with pest plant and animal control (predominantly Boxthorn removal) and salinity projects over many years. 
· Mount Elephant Community Management Inc
Mount Elephant, located at Derrinallum, is managed by a Community Committee of Management which is responsible for and involved in the restoration of Mount Elephant.  Mount Elephant is a steep sided volcanic scoria cone. It was formed around 10,000 years ago and is one of the highest volcanoes in Victoria, rising 240 metres above the surrounding plain. The area for several kilometres around consists of stony rises of more solid basalt which formed from the Mounts lava flows. The Management Committee has been undertaking remnant protection and revegetation projects, weed and rabbit control programs, developing the site for tourism by establishing walking tracks, signage, fencing, access areas and picnic facilities.

· Weerite Landcare Group

Formed in 2008, Weerite Landcare Group encompasses the area west of Camperdown and north of the Princes Highway.  The area is predominantly heavy basalt soils and stony rises and includes several cone eruption points.  Being a predominantly dairy farming area the projects completed by the Weerite group have focused on improving perennial pastures and also on creating linkages between vegetation corridors.
· Emu Creek

In 2016 a new group is in the process of forming along Emu Creek with landholders who share a joint interest in protecting and improving the waterway.
· Other groups

The Network area includes the Lismore Angling Club, the Lismore Cemetery Trust, the Lismore Golf Club. Each of them has undertaken a range of works that have had a significant impact on the local environment.

Partners 

The Lismore network has many partners some of these include, Dept. of Environment, Land, Water and Planning (DELWP), Shires, schools, Conservation Volunteers Australia, Greening Australia, GreenCorps, Landmate, Landcare Australia Ltd, VicTrack, VicRoads, industry groups, Oz Trees, LawrieCo, numerous funding bodies and others.

Network Action Plan 

WORK AREA:
Administration

GOAL A:
To improve the effectiveness, efficiency and professionalism of the Network.
	ACTIONS
	Partnerships
	Timeline
	Responsibility
	Priority

	1.1 Develop roles and responsibilities for staff including position descriptions and performance review processes
1.2
 Develop OH&S procedure and LLPG Procedures policy, also policies for working with children, bullying, sexual harrasment
1.3  
Monitor staff work plans, roles and responsibilities
1.4    Fill specialist roles eg. finance
	
	Feb ‘17
Feb ‘17
As required
	Facilitator
Facilitator
Executive committee

	

	1.5 
Develop & implement an Executive Management Committee with a sub committee structure
1.6    Regular reporting to the Network      community (monthly newsletter and bi-annual network meetings)

	
	
	
	

	1.7
Develop a succession plan for Network staff and Executive Management Committee

	
	
	
	

	1.8  
Increase membership numbers and member participation in landcare activities
1.9  Identify non-serviced areas within the network
	Landcare groups
	On going
	Faciltiators and groups
	

	
	
	
	· 
	

	1.10 
Undertake a leadership role in advocating for the Network in Landcare issues including:

· influencing strategic 
priorities within the network
· Influencing decision makers and policy
	· DELWP

· CMA

· Landcare groups
	
	· 
	

	1.11  
Update this Action Plan
1.12  
Review progress made on this Action Plan 
	
	Annually 

Bi-annually
	· 
	


WORK AREA:
Pest Plants & Animals

GOAL B:
To facilitate a range of PPA related works in the Network.
	ACTIONS
	Partnerships
	Timeline
	Responsibility
	Priority

	2.1  
Organise PPA educational sessions
	· DELWP
· CMA

· Shires

· West Vic Dairy

· Landholders
	Ongoing
	· Facilitators
	

	2.2
 
Co-ordinate  PPA control projects 
across private & public land – 
weeds & vermin

2.3

Obtain funding for programs when 
necessary
	· DELWP

· CMA

· DPI

· Parks Victoria
	On going
	· Facilitators
	

	2.4 
Work with Shire/s, adjoining 
landholders & landcare groups to 
co-ordinate roadside weed 
programs 
	· DELWP

· Shires

· Landcare groups

· Landholders
	As required
	· Shire

· Landcare groups

· Faciliators
	


WORK AREA:
Promotion

GOAL C:
To promote the work and impact of the Network.
	ACTIONS
	Partnerships
	Timeline
	Responsibility
	Priority

	3.1 
Utilise all media options in the 
Network area to promote Landcare 
in the region 
	· Local media

· School newsletters

· Community newsletters

· Facebook and websites
	Ongoing
	· Facilitators
	

	3.2 
Prepare and distribute the Network Newsletter

· Utilise email for 
distribution & 
website for 
accessibility
	· Landcare groups
	Monthly
	· Executive

· Facilitators
	

	3.3 
Utilise website to promote the 
work of the Network
3.4 
Regularly update the Network 
website

3.5    Regularly update the LLPG facebook page
	
	Ongoing
Monthly

Weekly
	· Facilitators
	

	3.5 
Promote success stories in media and elsewhere.

3.6    Place signage promoting LC groups on main roads into the region and small landholder property signs on farm gates.
	· 
	Ongoing
June ‘17

	· Co-ordinators

· Landcare groups
	


WORK AREA:
Farm Programs

GOAL D:
To increase the focus on productive farming within the Network.
	ACTIONS
	Partnerships
	Timeline
	Responsibility
	Priority

	4.1 
Identify suitable
associations/partners for the 
Network to work with 
	· SFS

· DELWP
· Industry groups

· Birchip Cropping Group

· SFS

· No Till groups


	
	· 
	

	4.2 
Identify farmers’ program/s 
needs
	· Landholders

· DELWP 
	
	· Landcare groups

· Farmers Associations
	

	4.3 
Identify area specific problems (eg 
erosion, acidity) and target 
programs accordingly
	· CMA

· DELWP

· Landholders
	
	· Landcare groups

· Farmers Associations
	

	4.4 
Identify priority areas of interest 
for farming projects
	· SFS

· Rural organisations

· DELWP

· Industry groups

· Birchip Cropping Group

· No Till groups
	Completed via members survey Nov ‘16

	· Facilitators
· Landcare groups


	

	
	· 
	
	· 
	

	4.5
Seek funding to support farm 
programs
	· Landholders

· Landcare groups
	Ongoing
	· Executive

· Facilitators
	


WORK AREA:
Education 

GOAL E:
To undertake education activities within the Network.
	ACTIONS
	Partnerships
	Timeline
	Responsibility
	Priority

	5.1 
Undertake co-operative Landcare 
programs with schools

(waterwatch, clean up Aus. Day, Landcare week)
	· Local schools

· Landcare groups

· CMA

· shires
	Ongoing
	· Facilitators
	

	5.2 
Conduct information & training 
sessions to enhance NRM / land 
management  skills (guest speakers, paddock walks, field days)

	· CMA

· DPI / DSE

· Schools

· Local Landcare groups

· Farmers groups
	Quarterly
	· Facilitators
	

	5.3 
Utilise media & publicity outlets as 
an education and information tool

5.5
Encourage an exchange of 
ideas, knowledge and 
information within the Network and between the groups.
	· Local media

· Community newsletters

· Network newsletter

· 
	Monthly newsletter
Ongoing
	· Facilitators

· Landcare groups


	


AREA:

Vegetation

GOAL F:
To continue with vegetation and remnant protection programs within the Network.
	ACTIONS
	Partnerships
	Timeline
	Responsibility
	Priority

	6.1 
Continue to identify and complete revegetation and remnant vegetation protection projects
	· Local communities
	Ongoing
	· Landcare groups
	

	
	· 
	
	· 
	

	6.3 
Work with Landcare groups and 
other organisations to undertake 
tree planting on public / community 
lands
	· Landcare groups

· Shire

· Greening Australia
	One site for each group annually
	· Facilitators
	

	6.4    Investigate linking up with non 
rural groups to assist with tree 
planting programs in the Network 
area


	· Urban environment groups

· City schools

· Service clubs

· Garden Clubs
	Ongoing
	· Landcare groups
	


WORK AREA:
Research

GOAL G: 
To facilitate research activities to improve production and sustainability of land and water within the Network area.

	ACTIONS
	Partnerships
	Timeline
	Responsibility
	Priority

	7.1
Investigate/analyse groundwater 
flow system data for the area

7.2
Initiate actions to address issues 
identified
	· CMA 

· Landholders

· Tertiary Institutions


	Done??
	· Executive

Facilitators 
	

	7.3 
Identify local priority issues that 
require research 
	· CMA

· DPI

· Farmers Groups

· Shire
	
	· Executive

· Facilitators
	

	7.4
Monitor the progress of research 
programs within the Network
	· Landholders

· DPI

· Farmers Groups
	Ongoing
	· Facilitators
	

	7.5 
Facilitate research projects into 
land/water/carbon/soil
	· Tertiary institutions

· Farmers organisations
	
	· Facilitators
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